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The Question isn’t If You Need Six Sigma 

in Healthcare — it’s When.
SIX SIGMA SERVICES

For many who are in the initial phases of their 
improvement journey, Lean Healthcare 
methodologies are all that is needed to drive 
significant change throughout the organiza-
tion. However, as you continue in your Lean 
journey, some waste will survive initial Lean 
efforts and linger unresolved. Our experience 
has shown that beginning improvement efforts 
with Lean followed by the incorporation of Six 
Sigma (6�� methodologies can yield greater gains 
for the organization and help drive improvement 
for more complex, multivariable issues.

Ultimately, the question is not If you will need 
6�, but When. 

To achieve greatest success, HPP's model recom-
mends that a Lean Transformation be undertaken 
first and the 6� toolkit be introduced as a 
complementary tool to the overall process.

If you are already using 6��tools and would 
like to now incorporate Lean, we can help you.

Call HPP today to explore how Six 
Sigma can play a successful role in your 
organization.

Why 6� 
through 
HPP?

THE 80/20 RULE.
80 percent of the 
issues that you 
will attack through 
improvement efforts 
are best suited for 
Lean, but what about 
the remaining 20 
percent that remain 
after Lean Healthcare 
application?

SIX SIGMA IS 
NOT A LIGHT 
UNDERTAKING.
It requires a 
significant 
investment of time 
and resources. For 
this reason it is 
imperative that 
a solid project 
selection and 
approval process be 
in place to ensure 
that you are truly 
tackling the “20 
percent” with your 
Six Sigma efforts. 
HPP serving as a 
coach can assist 
you in applying 
these tools in a way 
that adds value.

SIX SIGMA TRAINING SERVICES
Introduction to 6��(1 day): 
Overview for leadership
Project Champion Course (2 days): 
Overview for leaders with 
hands on exercises
Green Belt Training (3 weeks)
Black Belt Training (4 weeks)

SIX SIGMA CONSULTING SERVICES
6� Integration into your 
Lean Transformation 
6� Implementation as a primary 
improvement methodology.
Development & Execution of Internal 
Certification Program Optional.

6� Project Management 
and Execution


