Delivering
the ah-ha
moment youre

looking for.

HEALTHCARE PERFORMANCE PARTNERS™

HreALING HEALTHCARE™

Lean Healthcare Simulation

Demonstrating how Lean works in Healthcare.

While the concepts of Lean are fairly straightforward, applying the
tools to our daily work can be counter-intuitive. Not to mention

your challenges around convincing tough skeptics that there is

Waste in healthcare. This is where Healing Healthcare™ comes in. This
entertaining and informative pharmacy simulation helps visualize the
Wiaste in healthcare, and how Lean concepts work. Participants are led
through multiple rounds of a simulated pharmacy setting in which

they learn to apply Lean concepts to any healthcare process. Healing
Healthcare™ is a key component of launching a Lean Healthcare initiative.

Call HPP today to begin delivering #/-h2 moments to your
organization. You can schedule a simulation, and even arrange a
license purchase for your site to continue this training on your own.

The success of this approach speaks for itself.

- Clients have seen « The simulation fostersan - The simulation always « Healing Healthcare™
significant results from environment of creativity generates excellent has been highly rated at
project activity initiated within teams and builds reviews, both on its own multiple national Lean
by staff who merely confidence to apply Lean and when used as part Healthcare conferences.
participated in the techniques. of a Lean Healthcare
training simulation. implementation.
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