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Streamlining Remittances to Improve
One Hospital’s Cash Position

Outcomes

Improved deposit
turnaround from
73% for commercial
payments in 12
hours and 24% for
personal checks
within 24 hours

t0 90% of all
remittances
within 6 hours.

In one week the
clinic’s cash position
improved by more
than 40%.

Wisconsin's Monroe Clinic had a typical problem:
checks received didn’t always make it to the
bank in a timely way. Staffers were frustrated at
their inability to improve timely bank deposits,
no matter how hard they tried. The interval
between receipt of check to money in the bank
hovered stubbornly at about 73% for commercial
payments within 12 hours, and at just 24% for
personal checks within 24 hours. Money delayed
was money denied. They knew they could do
better—but how?

In scrutinizing their process, they discovered they
had been accepting built-in waste. They had five
separate ways to sort. Working in large batches
meant automatic delays for the first items in
the queue. Because the processing occurred in
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With help from HPP in less than 7 hours.

within four days, the

team built its own production cell in a single
location, and began processing payments one
by one. Travel and duplicate processes were
immediately eliminated. These changes resulted
in 90% of remittances entering the bank within 6
hours of receipt. That first week, the clinic’s cash
position improved by approximately $125,000,
and subsequently jumped to $175,000.

Personal Payment Remittance

005 B 50

o
2
=4
=
&

o
=1
2
w
<}

Aousnhbaly

Frohahility

o
=1
2
m
=}

o -

oo,

10.00 20.00 30.00 40.00 50.00
Hours

=]

o

Before: 75% in 12 hours

140

120

100 1
T
2
80 =
3
0.2

40

0

1200 1500 1800 2100 2400
Hours

Before: 25% in 24 hours

400

350

i
030 - am
025 - 20 8
=
0.20 200 &
045 - 1509
040 100
0.5 - £l
ooy %— i

10.00 2000 30.00 40.00 50.00 60.00
Hours

Prohahility

After: 90% in 6.5 hours

After: 90% in 6 hours

Nashville Area Offices: 1509 Hunt Club Blvd., Suite 800, Gallatin, Tennessee 37066

615.206.0701 | www.hpp.bz | www.leanhealthcareexchange.com

Healthcare Performance Partners™ is a service mark of MedAssets, Inc.
MedAssets® is a registered trademark of MedAssets, Inc. © 2011 Healthcare Performance Partners, Inc. All rights reserved.

rev 20110126

ap>

HEALTHCARE PERFORMANCE PARTNERS™
A MedPpssets Company



