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Undertaking a facility expansion or renova-
tion represents a significant investment of 
time and money on the part of a healthcare 
organization. While the birth of a new facility 
is a great indicator of an organization’s success, 
it is also the primary point in its 50- to 60-year 
lifecycle that it can become entombed in sub-
optimal process. This is why your operating 
processes must be ‘designed’ before the building 
is completed.

While a new building has a large one-time 
expense, if that new building is not operating 
optimally, it costs you financially—and poten-
tially though the safety of your patients—year 
after year throughout its lifecycle.

Healthcare Performance Partners’ Lean-Led 
Planning and Design is a value-focused series 
of products to improve both the delivery and 
operation of healthcare architectural design 
projects. We can add value at any point from 
master planning through occupancy.

HPP uses Lean principles and tools to create 
environments that support waste-free opera-
tional and patient-focused processes. Our team 
works collaboratively with your employees, the 
architect, and the contractor to define first 
how your hospital should function, then how 
it should be physically laid out.

To Build Efficiency, it is Best to 

Start from the Ground Up.
LEAN-LED PLANNING AND DESIGN SERVICES

ASSESS
Assess the current 
state (if one exists) 

and meet with 
stakeholders 
to define the 
project vision.

COLLABORATE
Agree on the path 
forward with the 
client, architect, 
and, if available, 
the contractor.

DEFINE
Assemble multi-

disciplinary teams 
and hold 3P 

events to define 
future macro 

process and layout.

DESIGN
Inform the 

architectural team 
of 3P findings and 
guide them to an 
optimal solution.

The Lean-

Led Design 

Process

Benefits Observed by Other Clients

Reduction of 
inherent wastes 
such as waiting, 

delay in materials, 
process time, 

and confusion.

Reduction of errors 
due to ease of 
facilitation of 

standard work.

Higher job 
satisfaction 

and increased 
efficiency due to 
fewer footsteps, 
less searching 

for supplies.

Potential 
reduction in space 

requirements 
for storage and 

waiting areas due 
to streamlined 

processes.
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The Lean-Led Design Value Curves

FIT US IN
We add value 
at any point 

along the 
project timeline.

More recurring 
savings are 
possible the 

earlier we get 
involved.

Lean Master Planning Lean-Led Facilities 

and Clinical Design

HPP Move-In 
Preparation Services
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Call HPP today at 615.206.0701 and find out how we can help your investment pay off.


