
Nashville Area Offices: 1509 Hunt Club Blvd., Suite 800, Gallatin, Tennessee 37066

615.206.0701  |  www.hpp.bz  |  www.leanhealthcareexchange.com
rev 20100922©2010 Healthcare Performance Partners, Inc.

HPP has helped clients solve these issues before.

How well does your surgery center operate?
HPP ’S TARGE TED IMPROVEMENT CAN GUIDE YOU TO SOLUTIONS.

“My organization needs to... Representative Outcomes

Let the HPP team assess your current situation. Our operational assessment 
techniques are drawn from many schools of process improvement to deliver 
a best practice solution for any case, any problem.

Not only will we help you identify solutions, we will help you implement 
them. Rapidly. Call HPP today at 615.206.0701 to get started.

Our OR suite is at capacity. 
We have no option but 
to physically expand to 

keep up with demand.

“Our patients arrive hours before 
their scheduled procedure and 

then wait for a long time.”

“Patients are prepped in no 
time at all, but they sit in 

the pre-op bay for hours 
before their surgery.”

...increase our OR capacity.”

...reduce pre-op waiting times while 
improving quality of the procedure.”

...improve our rates of first case on-time 
starts.”

...improve our OR turnaround time 
average.”

...track our pre-op patients better.”

HPP has improved efficiency allowing for enough extra cases per day to 
translate to a potential revenue increase of more than 
$1 million per month.

HPP has seen pre-op waiting improvements of between 40 and 50 
percent. As well, efforts to promote standard work improved quality while 
decreasing confusion.

HPP has improved on-time first case starts from 38% to more than 
80%, with improvement ongoing.

HPP has achieved a more than 40 percent improvement in OR 
turnaround time, while improving the quality and consistency of the 
turnaround.

Assessment determined the need for a simple, yet standardized, patient 
tracking system. Implementation resulted in a more than 90% decrease 
in patient location inquiries.
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